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9 MAY 2023 (TUESDAY) - DAY 1

Time Program Venue Attendees
8.30 am Registration & Welcome Drink | Admin e PAC Members
Concourse e Board Members
9.00 am Video Show: e DG/DDGs/Directors/Program
l) Safety Video Leaders/ HOUs
I1) Corporate Video
Bactris Hall
9.15 am Presentation on MPOB R&D
Direction by Director General
Presentation by Focus Area Leaders (All)
9.30 am Yield Performance » PAC Members
‘ e Board Members
9.45 am Sustainable Development e DG/DDGs/Directors/Program
10.00 am Mechanization & Automation Leaders/ HOUs
Bactris Hall
10.15 am Food Safety & Nutrition
10.30 am | Value Addition
10.45 am Discussion / Q&A
11.15 am Refreshment Admin
Concourse

Discussion and Presentation Session on New Project Proposals and Ongoing Projects
by Program Leader for Each Focus Area (Break up)

11.30 am

Yield Performance (YP)

Detail program:
Refer to Yield Performance
Sub-Committee Program

Elaeis

PAC Members

Board Members

Directors

Program Leaders/HOUs/ GLs
Officers




Sustainable Development e PAC Members
(SD) e Board Members
. e Directors
Detail program: Anjung Sawit |* Program Leaders/HOUs/ GLs
Refer to Sustainable e Officers
Development Sub-
Committee Program
Mechanisation & Automation e PAC Members
(MA) e Board Members
e Directors
Detail program: Oleic Room |* Program Leaders/HOUs/ GLs
Refer to Mechanization & e Officers
Automation Sub-Committee
Program
Food Safety & Nutrition (FN) e PAC Members
e Board Members
Detail program: e Directors
Refer to Food Safety & Boardroom |, Program Leaders/HOUs/ GLs
Nutrition Sub-Committee e Officers
Program
Value Addition (VA) e PAC Members
I e Board Members
Detail program: : e Directors
Refer to Value Addition Lauric Room Program Leaders/HOUs/ GLs
Sub-Committee Program e Officers
Dewan Sawit, All above attendees
12.30 pm Lunch PMS Bldg
2.00 pm Continue presentation on new e PAC Members
project proposals and ongoing e Board Members
projects e Directors
e Program Leaders/HOUs/
GLs/Officers
3.30 pm Refreshment
3.45 pm Continue presentation on new ¢ PAC Members
project proposals and ongoing e Board Members
projects e Directors
e Program Leaders/HOUs/
GLs/Officers

5.30 pm

End Session




10 MAY 2023 (WEDNESDAY) — DAY 2

Time Program Venue Attendees
9.00 am Welcome Remark by e PAC Members
Chairman, MPOB _ e Board Members
Bactris Hall |, pG/DDGs/Directors/Program
Leaders/ HOUs
9.15 am Photography Session:
e PAC Members
1) All Focus Areas .  Board Members
Admin « DG/DDGs/Directors
Concourse

2) Each Focus Area

PAC Members

Board Members
DG/DDGs/Directors/Program
Leaders/ HOUs

Discussion and Presentation Session on New Project Proposals and Ongoing Projects
by Program Leader for Each Focus Area (Break up)

9.30 am

Yield Performance (YP)

Detail program:
Refer to Yield Performance
Sub-Committee Program

Elaeis

PAC Members

Board Members
Directors

Program Leaders/HOUs/
GLs/Officers

Sustainable Development (SD) e PAC Members

e Board Members
Detail program: Aniung Sawit |° Directors
Refer to Sustainable jung e Program Leaders/HOUs/
Development Sub- GLs/Officers
Committee Program
Mechanisation & Automation e PAC Members
(MA) e Board Members

e Directors
Detail program: Oleic Room | Program Leaders/HOUs/
Refer to Mechanization & GLs/Officers

Automation Sub-Committee
Program




Food Safety & Nutrition (FN) e PAC Members
e Board Members
Detail program: e Directors
Refer to Food Safety & Board Room |, Program Leaders/HOUs/
Nutrition Sub-Committee GLs/Officers
Program
Value Addition (VA) e PAC Members
e Board Members
Detail program: Lauric Room |e Directors
Refer to Value Addition Sub- e Program Leaders/HOUs/
Committee Program GLs/Officers
10.30 am Refreshment
10.45 am | Continue presentation on new e PAC Members
project proposals and ongoing e Board Members
projects e Directors
e Program Leaders/HOUs/
GLs/Officers
1.00 pm Lunch Dewan Sawit | All above attendees
2.30 pm . . e PAC Members
Continue presentation on new e Board Members
project proposals and ongoing o Directors
projects / Individual interaction P Leaders/HOUs/
with PAC Members * rrogram Leaders S
GLs/Officers
3.30 pm Refreshment
3.45 pm Individual interaction with PAC e PAC Members
Members e Board Members
e Directors
e Program Leaders/HOUs/
GLs/Officers
5.00 pm JOPR Editorial Board Meeting | Palmitic Room |e¢ JOPR Board Member
e DDG (R&D) & DDG (S)
e R&D Directors
5.30 pm End Session
8.00 pm PAC Dinner TBC PAC Members

Board Members
DG/DDGs/Directors
Program Leaders / HOUs




11 MAY 2023 (THURSDAY) — DAY 3

Time

Program Venue

Attendees

Report Preparation for Each Focus Area (Break up)

9.00 am 1. Preparation of PAC 2023 e PAC Members
Report e Board Members
2.PAC Recommendation (Grade A, e Directors
B,C)* e Program Leaders/HOUs
10.30 am Refreshment
10.45 am | Continue report preparation
1.00 pm Lunch Dewan Sawit All above attendees including

GLs/Officers

Plenary Session & Finalization Presentation by Chairperson for Each Sub — Committee
(Chaired by YBrs. Mr. Mohamad Helmy Othman Basha, Chairman MPOB)

2.30 pm

1. Yield Performance

e PAC Members
Presentation and Q&A e Board Members
2. Sustainable Development Bactris Hall | DG/DDGs/Directors
Presentation and Q&A e Program Leaders/
HOUs/GLs
3. Mechanisation & Automation
Presentation and Q&A
4. Food Safety & Nutrition
Presentation and Q&A
5. Value Addition
Presentation and Q&A
Closing Remark by YBrs. Mr. Mohamad Helmy Othman Basha, Chairman
5.00 pm MPOR
5.10 pm End Session and Refreshment
* Note:

Grade A: Approved without correction or with minor correction

Grade B: May continue with major correction: The corrected proposal can be presented
at next PAC meeting or send to PAC members by circulation.

Grade C: Not accepted




